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THE FUTURE
OF AIR CARGO
TRANSPORTATION

Moderated by Didier Granger, CEO of OEMServices, a company founded by component
manufacturers, specialized in components logistics and maintenance services towards
airlines.
The COVID-19 has struck the commercial aviation at a level not seen since World War II. The
impact, with heavy consequences, calls into question all economic and financial models.
Closely linked to commercial aviation and by design connected to road transportation, Air
cargo transportation suffered multiple collateral damages.
This raises a few key questions that our guests
will help us providing answers:

How to foresee the future of Air Cargo Transportation?
Will this sector be impacted by a slow recovery of the passengers traffic ?
Will the pressure of climate change increase ? How will the stakeholders react to this
requirement?
Will the types of aircraft evolve?
Will the integrators confirm their supremacy?
Do you see a change in the goods that are transported?
Do you see customer requirements changing ?
Will tomorrow look like yesterday ?
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Sebastian is the Senior Vice President for Member and External
Relations at the International Air Transport Association. IATA’s mission
is to represent, lead and serve the airline industry. It represents some
290 airlines, which account for 82% of global air traffic. Sebastian
started his career as a consultant and has occupied key positions in the
aviation sector: Group Managing Director and CEO of Kenya Airways
from 2017 to 2019, CEO of eSKY Group - the largest Polish Online Travel
Agent from 2011 to 2013 and he has been as well twice the CEO of LOT
Polish Airlines between 2009 and 2015.
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FREIGHTER MARKETING
EXPERT, AIRBUS

THOMAS EGENOLF
VP WESTERN EUROPE
LUFTHANSA CARGO AG
Thomas Vice President Europe Lufthansa Cargo since 2016. He did
most of his career within Lufthansa group where he started in 1991
and he has held various positions, such as managing director of
European countries offices for Lufthansa cargo in Italy and Malta
as well as UK and Ireland between 2009 and 2016. Before that, he
had several experiences in the business development and sales
management for the cargo and for the passengers activities of
Lufthansa.

HENRI LE GOUIS
CEO BOLLORÉ
LOGISTICS EUROPE

Oliver has held several different positions during his 30 years within
Airbus. After joining Airbus in 1990 within the Customer Support division

Henri started his career at ARTHUR ANDERSEN in 1991 and then
joined the BOLLORÉ Group in 1994. During his 26-years career, he

in Hamburg, he worked in the Airbus Headquarters in Toulouse and was
involved in the project of launching the A330-200F in 2001. In 2006 Oliver
transferred to the Airbus Americas office in Washington D.C. where he
became the Focal Point for freight and cargo activities. In May 2012 Oliver

has held several financial and strategic positions including CFO of
BOLLORÉ Logistics France (ex-SDV) before switching to operations
in 2006 and finally being promoted to CEO of BOLLORÉ Logistics
Europe in 2015. Since then, he has been responsible for the

returned to the Airbus Headquarters in Toulouse to work in the Airbus
Freighter Business Unit where he was responsible for the freighter product
development. Since January 2020 he is the Senior Expert for Airbus in the
Freighter Marketing team.

development of the business activities in Europe in charge of 20
countries. Henri Le Gouis possesses in-depth knowledge of the
supply chain management within Bolloré, one of the biggest freight
forwarders in the world.
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The COVID-19 pandemic has generated a crisis with a depth that had
never been experienced in the past decades for the commercial
aviation sector. As Mr Mikosz, from IATA, highlights, the airlines are
facing their worst crisis. On the other hand the cargo is doing very well,
the level of demand is high, and as the belly cargo capacity has
dropped with the reduction of commercial flights, its revenue is
profitable. And today the cargo activity is keeping the airlines alive.
Cargo used to represent around 10-12% of the revenue of the airlines
and has now reached 25%. Today, IATA considers we are still in a
survival mode, and the extension of the quarantines over many
countries simply kill the commercial aviation market. However, the
recent announcement of a new vaccine finally provides a signal for
optimism, and let us think that the recovery could start next year, but it
will require a few years. The cargo demand is still expected at a high
level in the years to come, and this will increase its importance within
the airlines in terms of revenue. Therefore, the air cargo business is
definitely one of the pillars of the business model of airlines, and of the

Airfreight is the ultimate mode to cope with emergency, it is important
to remind it. It also reminds how important the airfreight industry can
be important for airlines. The existing trend of online freight forwarding
solutions remains key, including with the legacy suppliers, but the
current situation showed how important it was to have the resources to
book full cargo capacities in advance and manage the flights, and only
the legacy freight forwarders could do that. Compared to the integrators
who are more specialized into small parcels transportation, the freight
forwarders integrate the complexity of the supply chain in their
processes. They can play the combination of different transport modes
(air, train, sea, road) for instance.
The environmental challenges is now one key subject all players of the
value chain of the air cargo transportation must address together.
Transportation of vaccine will be the headache and the big business
opportunity for next year. As long as the full capacity does not resume,
the lack of space will be for sure a challenge. But this is also a matter of
competencies of all the players.

airports as well. Moreover the air cargo transportation will be essential
in the distribution of the vaccine, in very challenging conditions (very
low

temperatures

around

-70

degrees

in

particular),

and

the

competency of the whole supply chain will be key to succeed in this
challenge.

The trend for converting passengers aircraft into full or

partial cargo aircraft, which sometimes leads us back to former
practices, shows the industry’s resilience and its will to adapt.
On an airline perspective, Mr Egenolf confirms how dramatic the
situation is nowadays. This will impact the rules of our industry in the
future. On the passengers activity, the airlines are phasing out 4engines- aircraft, which were offering significant belly capacity, for 2engine-aircraft much more flexible and adapted to the current
passengers demand. This shows that the times to have huge bellies in
passenger flights to be filled with cargo are over. As many airlines,
Lufthansa could not not have currently sufficient cargo capacity to fulfil
the demand. Lufthansa decided to keep the MD11 in the air until May
2021. Lufthansa is also using its B777 fleet to keep a strong support
network. The cargo aircraft are flying more. It is been very difficult in
the beginning of the COVID-19 crisis, especially in China. But compared
to freighters, passengers flights are not so effective for cargo. Despite
the fact that the combination of the two activities remain key, LH will
therefore search to have more freighter aircraft, and still have big
bellies on long haul networks. The belly capacity is expected to retrieve
its 2019 capacity only in 2025. North Atlantic capacity is and will remain
a bottleneck for a certain time. The lack of capacity we are going to
face will be a significant challenge for the entire supply chain of the
entire world.
Henri Le Gouis, from Bolloré Logistics, reminds how exceptional the
situation is. The collapse of 60% of the airfreight capacity from one day
to another has required a lot of flexibility from everyone. There are
good lessons learned. The first one is the resilience of the air cargo
activity.

Oliver Von Tronchin, from Airbus, confirms the interest of Airbus in this
cargo market. Air Cargo activity is expected to grow by 3,6% per year
over the next 20 years, correlated to the development of trade. Airbus is
forecasting an increase of freighter fleets by about 1000 airplanes over
this 20 year time, and a total demand for 2500 freighter airplanes.
Airbus has three different platforms for the freight: the A330-200
Freighter, project launched in 2007, and entered into service int 2010.
Then conversion projects (Passenger to Freighters: P2F) through EFW, JV
between Airbus and ST Aeropace-Singapore: the first project related to
A330 started in 2012 and entered into service in 2017-2018. The second
project for the A320 family P2F started in 2015, with an entry into
service of the A321-P2F this year very recently at Qantas in Australia,
and the A320-P2F planned next year. The issue with the current crisis is
how unexpected it was, and procuring an aircraft requires a lead time of
2 years. We have seen recently airlines using their passengers aircraft to
transport cargo, since the aircraft represents an asset that must be
used. But it has to be considered as a short term solution. There is a lot
of confusion in the press: converting an aircraft can mean two things:
(1) transforming an aircraft in a definitive manner from passenger to
cargo aircraft or (2) removing the seats and use the main deck to load
cargo. But in that second case, there is no cargo door, no cargo loading
system, everything must be done manually and that can take many
hours and up to 40 people to load the main deck. Airbus has generated
service bulletins to technically support such kind of projects, such as
business class temporary conversion to cargo. Concerning these
temporary transformation of passenger aircraft into freighters, the so
called “Preighters”, EASA found issues with regard to the cargo fire
detection system, that is obviously not available on the main deck used
normally for passengers, obliging to fly with cabin crew equipped with
fire extinguishers. This is obviously not the case for definitive
conversions, where the fire detection system is installed as part of the
modification.
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So, in conclusion, how will look like the future of air cargo
transportation? Our four guests confirm: it will be different from
yesterday, and we can expect a higher level of demand. The airlines
will have different patterns to serve the world with their capacity, and
there will be more freighter aircraft. The capacity will remain an issue
for years to come. But for sure, the specific skills and competencies of
the different actors of the air cargo transportation chain will remain
key. And the challenge of environment protection will guide many of
the actions of all the players of the value chain.
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